Chapter Two

C i t i z e n Va n Hor n e

If Mr. Van Horne, in his capacity as a tax-payer and resident of St. Andrews, would use his powerful
influence with President Van Horne, of the Canadian Pacific Railway, we think he might be able to
accomplish a good deal in the way of an improvement of our port facilities.—St. Andrews Beacon, August
31, 1893
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Sir William Van Horne, in an
unusual pose. He was seldom
photographed wearing his
eyeglasses.
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uch ink has been spent on the extraordinary nature of
Sir William Van Horne and, to a lesser extent, of his summer estate on Minister’s Island. Certainly, his appearance
in St. Andrews was a welcome surprise and the improvements he made
a yearly wonder. But as a citizen of the town Van Horne came to be seen
in a more ordinary light as well. He was a taxpayer, a neighbour, a person
with political opinions and personal foibles, and sometimes he rubbed
people the wrong way. From the local perspective he was human—some
thought a little too much so.
During his stay in St. Andrews, Van Horne was first General
Manager, then President, then Chairman of the Board of one of the most
powerful transportation companies in Canada, and St. Andrews was a
little town that had almost from its beginning aspired to be a seaport of
importance on the Atlantic. Put simply, St. Andrews expected things
from Sir William. As with the CPR generally, there was a feeling that
while there was no financial obligation on his part to help the local economy, there was certainly a moral one. This feeling existed before Van
Horne arrived on his first tour of inspection in 1889, persisted through
his residency, and was passed on to his successor Thomas Shaughnessy.
There can be no doubt that the town did benefit very materially from
the presence of Van Horne and his CPR associates, in terms of both
tourism and the shipping business out of its port. It is also true that there
was a gap between what it expected and what it actually got, especially
in port development. There were times, in fact, when it was quite disappointed with the great man and his company.
	In its early days, St. Andrews was an ambitious little town. It had
citizens of wealth and standing in the provincial government, and it
had schemes of future greatness. Or rather, it had one. As early as 1835,
it planned to build a railway to reach Quebec City, solidly ice-bound
in the winter, and thereby become the winter port on the Atlantic for
Upper and Lower Canada. It would have been a tremendous coup, had
it come to pass. It would have changed the whole character of the town.
Fortunately or unfortunately, it never happened. St. Andrews was in
a race with Portland, Maine, but funding problems and a border dispute with Maine, across which it hoped to lay tracks, effectively put it
out of the running. It made no real start on the project until 1847, by
which time Maine, which had poured large sums of money into the venture, called the St. Lawrence and Atlantic Railway, was almost there. It
connected with Quebec in 1853, and the Grand Trunk Railway, which
controlled the few railways in existence in the Canadas at that time,
leased it for 99 years in 1854. The St. Andrews and Quebec Railway, as
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it was called, later the New Brunswick and Canada Railway, didn’t reach
Woodstock, even, until 1862. By that time Portland had become the
great emporium of the northern states, and both Montreal and Quebec
had numerous railway connections with Portland, Boston, and New
York. When in 1876 the Intercolonial Railway connected Saint John
and Halifax with the line from Rivière du Loup to Quebec City, the
dream of St. Andrews as even an auxiliary winter port was defunct.
Perhaps “dormant” would be a more accurate term. In the later history of the town the old dream and the old hopes came to life again on a
number of occasions. One was on the proposed creation of a short line of
track connecting the Maritimes and Montreal. To get to the Maritimes
in those days required a voyage down to Portland by train and up the
coast by steamer, or an equally roundabout trip along the Intercolonial
across northern New Brunswick and down its eastern shore, returning
west to reach Saint John, for example. In various election campaigns
Sir John A. MacDonald and Sir Charles Tupper—the latter a summer
resident of St. Andrews since 1871—promised riches for the Maritimes
over this line, whenever it was completed. Over succeeding decades
every time a new section was added, the local newspapers could be depended upon to trot out well-worn arguments as to why St. Andrews,
and not Saint John or Halifax, would be the most fitting eastern terminus for this line. The argument, as vented in the St. Andrews Bay Pilot
for 1884, for example, was basically that over the proposed Short Line
St. Andrews was 42 miles closer to the Atlantic than Saint John—and of
course far closer than Halifax. When Sir John visited St. Andrews in the
summer of 1887, however, he dashed these hopes. If the Short Line were
to prove especially useful to St. Andrews, he stated in a speech at the
Court House, it would be as a conduit for summer visitors from Ontario
and Quebec, not for CPR grain from the great North-West.
When in 1889 the CPR did in fact lay the last section of this line,
connecting with New Brunswick at McAdam Junction, and also expressed an interest in adding the New Brunswick Railway to its system,
once again the old hopes and the old arguments were raised, except that
this time they focused on the person of William Van Horne himself,
who in the summer of 1889 was rumoured to be coming to town on a
tour of inspection. “We hear,” wrote Robert E. Armstrong, Editor of the
newly formed St. Andrews Beacon,
that someone in the County has been notified that Mr. Van Horne,
General Manager of the CPR, is shortly to visit St. Andrews. If such
is the case, the people of St. Andrews should know of it, and they
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should be prepared to extend him a hearty greeting. And not only
this, they should be in a position to show him the great advantages
our port has to offer as a terminal point; they should be in a position
to point out to him that our port is easy of access, that its approaches
are deep and wide and easily accessible by the largest steamer. This
is not a matter which should be done in secret either. St. Andrews
has nothing to hide. We are not ashamed of our port, and we have
nothing to gain and everything to lose by suppressing the truth.
Whatever is done should be done at once and should be given the
widest publicity possible.
The following summer, when Van Horne was back for his second
visit, Armstrong interviewed him and, concerned citizen that he was,
asked bluntly whether the CPR would use a deep-water wharf, should
one be built here. Van Horne equally bluntly queried: “Do you know
what amount of money it would cost to put a place like this in shape
for a steamship business? It would cost at least half a million dollars to
build docks, warehouses, yards, etc. And where is this to come from unless the business of the road is taxed for it? This business will not stand
a tax, and we will have to go to the cheapest port.” That seemed to indicate pretty plainly that if there were to be any additional shipping out of
St. Andrews’ wharves via the CPR, it would be the responsibility of the
town and province to provide facilities for it.
	In 1890 the town banded together to investigate the possibility of
constructing a deep-water wharf and petitioned the CPR on the matter, pointing out its advantages as a shipping port. The Secretary’s reply
was prompt but unambiguous. The CPR, wrote Mr. Drinkwater, always
maintains a neutral position with regards to the various seaports reached
by its lines. It would “undertake to provide in the way of wharves, warehouses, etc., for taking care of all business that may be offered at or for
St. Andrews, but it cannot undertake to create the business.” The catch,
unfortunately, was that the business could not be created without first
putting into place the necessary infrastructure.
This document awakened a great deal of interest in the town and
was the principal topic of conversation for the next week. It was received
with some disappointment, of course, but also the determination to
look around to see just who might be interested in doing port business
out of St. Andrews. Van Horne did not cheer many up with a letter to
Mr. Armstrong and the town shortly after, adding a few personal suggestions that might help the town. Like Sir John and the St. Andrews
Land Company, he emphasized the development of the town as a tourist
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